Teton County Fair Board
Special Meeting Minutes
Sunday August 1%, 2021 @ 8:00AM
Fair Office @ 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round
use of the fairgrounds while promoting the western heritage; uniting urban and rural communities in

celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and
agricultural heritage, from neighborhood back yards to family farms and local businesses.

Call to Order
Matt calls the meeting to order at 8:03AM.

Roll Call/Pronouncement of a Quorum
PRESENT: Matt, Tere, Deb, Steve, Donnie, Hannah, MB, Zach & Gary
ALSO: Rachel

DISCUSSION ITEMS

Saturday Debrief

Lion’s Club Breakfast

Delicious! Tables & chairs being shuffled out for the live music and back in for the
breakfast. Need to be cleaned better in the mornings for breakfast.

Big Top Tent Events & Programming

Cornhole Tournament was awesome - we already have a sponsor for next year!
Centennial Bash was fun and well attended.

Strumbucket is playing tonight from 5:30 - 6:00PM.

Team Sorting

100 teams. Started late and had some hiccups with the timer. We need to make a
new rule next year on RSNC ratings so local folks who sort once per year have a
chance to win some money and maybe even a buckle.

Fair Rodeo
AWESOME! Went really well.



RMC/Raymond James Party
Rachel thinks it went well. People seemed to be having a good time. Follow up with
Jason Mirelez.

TODAY - Horse Show

Trail Classes on the Mateosky Ball Field. Non-Pro Western Performance classes in
the Rodeo Arena. Someone needs to pick up sandwich tray from Albertson’s @
11:00AM and take it to the Crow’s Nest.

TODAY - Pie Eating
Hannah needs the pies to be brought down to the tent before the event.

TODAY - Figure 8 Races

As soon as horse show is over, Shawn will dump 2 loads of water on the arena, and
then Sam will come in and start building the track. We need to get all the fire
extinguishers, orange vests, flags, air horns etc. from upstairs. We need to put
together the counter box w/ clickers, pens and paper, tape, clip boards etc. Get Trista
setup down by the south entrance to the Heritage Arena for racer line-up. MB will get
setup in the Crow’s Nest. Plywood for the ramp from the street into the pit. Scotty will
be here about 2:00PM for car inspections.

Counters - we need 8!

Adjourn
Meeting is adjourned at 8:28AM.



